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 Registration & tea/coffee 
 

Governance versus operation 
The parameters of governance 
Having clear boundaries and principles 
The challenge of over involvement in operational management 
 
Assessing the governance structure 
Matching a realistic requirement to a focused need 
Dealing with opinions of others 
Creating longevity and confidence 
 
Chair, SID, NEDs and the executive 
Rules of operation and people parameters 
Delivering independence and challenge 
Legal, aesthetic and governmental requirements 
 
Effective meetings (public and private) 
Getting the balance right in an arena of public accountability 
Constructive use of people and time 
Timing, focus and communication 

 
Stakeholder engagement 
Who needs to be involved? 
Quis custodiet ipsos custodes (who guards the guardians?) 
Communication, community and clarity 
 
The correct use of committees 
Evolution or revolution to give a workable structure 
How many committees do we need? 
Hierarchical reporting lines and avoidance of repetition 

 
When to challenge 
Advocacy and consultation 
Assessing the direction of travel 
Risk awareness and public perception 
 
Enabling assurance 
Governance and the secretarial role 
Integrity, probity and reality 
Calm, chaos and breakdown 
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